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NDATIONS FOR RELIEF OF AGENCY ACCOUNTABLE AND mzmsm tpricE:
RTAZES AND L0SSES AND CLARIFICATION OF AGENCY macmm cmmm

1. that Agency policy

awhim (whefhez 1t be a Class A or amss 3
-0 pecord o Ite books of meccount each caeh ol
mm&mwsmaerm and remain & '
wefor uptil the stetion is advised of the dfsposition m be
m thereot.

3. Tat wsh ahwtagea and overages be clasaified fnto m cs,tegmiea '
a8 Tollows

a. Sharteges of $20.00 or legs or the equiva.lenb in fatveign
cwrponcies and overages regardless of samount eeneemmg
vhich %he Chief of Station bas determined tlw.t thare is
ne inddeation of negligence of malfesgance {where puy ,
custodian has ‘repetitive sbortages or overages they shmﬂ.ﬁ

Le classified as gworided in sub-peragreph b, b&m}. _

b shﬂrtageu nnd overages concerning which thew i m&me
ﬁm&tmmeandaummdma t}mx
&avﬁammam-amcmertmm -

L. Thet m’h station's monthly accounting to he Ay ter inalv&z s
gchedule of cash shortages and overages, if an:r, m,- which the sta-
%ion m not been relieved of accmta‘haity. o

5. That each nts&im rewt fortheith to hmdqmtm mh m s‘hmt
. age and cverage in category 3b, sbove; mwwmcmm
" following gainta: R E
8. ;mm end amount of the cash shcwtm o;*’

N -.wmzmmmmmwmmm;“

Y

- e Detatls of procedure for the hanlliig of sesh. .
2. Fecflities available and used for m umotcm
e. Identity of persons designated as mmte&i»ns dt mh ‘
£. Tdentity of peraons hs.v.‘mg sccess to the canh. v
g. Manmer and circumstances under which the difference occurred.
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h. Opinion as to the cause of the difference, €.g., negligence,
twproper handling. etc.

{. Recommendation of the Chief of Station as to the disposition
of the difference.

). A factual statement by one or more disinterested investigating
officers showing their findings.

That & Bosrd be esteblished to reviev all confidential funds shortaze
or overage cases in category 3b, sbove, and recoumend action to the
Deputy Director (Admingstration}; such Board to ve composed of:

a. One regular member to be appointed from each of the following
offices:

0ffice of the Comptroller
Office of General Counsel
Office of Audlt
Security 0ffice

. An ad hoc member representing for each case the Office to whick
the accountable individual is attached.

That the Board reconmended in &, ebove, meet on a monthly basis when-
ever there are loss or shortage cases to reviev.

That statioms not be required to prepare a detailed report on shortages
and oveyages in category 3a, ebove, but instead submit with the station
accounting on which each such ghartage or overage is first reported a
certification signed by the Chief of 3tation thaet, in his opinion based
on an investigation mede by him or at his direction, the shortage or
overage was not the result of negligence or malfeasance and recommending
the disposition of the ghortage or overege.

That cash shortages and overages in categery 3a, sbove, remain reccorded
in the station's books of account end in the station's accountability
entil the end of the fiscal yuar; that they be reflected each monti in
the schedule of cash shortages and overages which accompanies the sta-
tion's monthly accounting to headquarters, and that the authcrity to
write @ff such shortages and cverages be delegated to the Comptroller.

That the Comptroller authorize the Chief, Finance Divisiom, at the end
of esch fiscal year to write off to expense or to Miscellanecus Receipts,
as appropriate, the aceumulated shortages and overages in category 3a,
above, vwhich are reflected on the Cash Shert and Over schedule in each
station's most recent accounting to headquarters provided a certifica-
tion by the Chief of Stetion, as described in parsgraph 8, above, has
been received.

That the Cemptroller will prepare a report to your office at the end of
eaﬁh fiscal year showing, by stations, the pumber and amount of cush
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shorteges and overages which were written off pursuent to authority
delegated to the Comptroller.

That appropriate headquarters | lon this subject
be initiated by the Comptroller for release within the Agency con-
gistent with the Toregoing recommendations.

CONFIDENTIAL

‘hE
2R03 ICN@DP78-04718A000900090154-5
-3-

Approved For Releasé 20

25X1



